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Revenues — GF other Funds

In total, only a third of Clark County’s revenue is from taxes,
but this picture changes significantly when viewed by fund
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Rev-Dedicated vs Non-Dedicated

General and Non-General fund expenses correspond roughly
to dedicated and non-dedicated revenues.

Dedicated Revenue is spread across all funds (even the General Fund).
“Dedicated” means available only for a limited or predefined purpose.
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Rev-GF Dedicated vs Non-Ded.

Non-dedicated revenue and the General Fund are often
thought of as the same thing. This is not entirely true:

« Virtually all non-dedicated revenue is in the GF, but
* Not all GF revenue is non-dedicated.
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2011/12 Biennial Budget

Recommended Budget (in millions)
Summary Statement for the county (all funds)

Beginning fund balance (1/1/2011)
Dedicated fund balance
Undedicated fund balance (general fund)

Biennial Comparison 2009/10 2011/12 % Change
Baseline Revenues $910.9 $864.6 -5.1%
>Revenue adjustments $0.0 $6.5
Net revenues $910.9 $871.1 -4.4%
Baseline Expenditures ($980.6) ($837.1) -14.6%
>Expenditure adjustments $0.0 ($50.4)
Net expenditures ($980.6) ($887.5) -9.5%

Biennial Comparison (see page 12) 2009/10 2011/12 % Change

Cumulative
Fund Bal.
$154.2
$146.4

$7.8



2011/12 Biennial Budget

Recommended Budget
General Fund Summary Statement

Cumulative

Fund Bal.
Beginning fund balance (1/1/2011) $7.8
Biennial Comparison 2009/10 2011/12 % Change
Baseline Revenues $276.2 $276.6 0.1%
>Revenue adjustments $0.0 $1.7
Net revenues $276.2 $278.2 0.7%
Baseline Expenditures ($273.2) ($276.2) 1.1%
>Expenditure adjustments $0.0 ($4.3)
Net expenditures ($273.2) ($280.4) 2.6%
Net change $3.0
Note:
1. One-time savings in 2009/10 of $3.0 million used to fund one-time costs in 2011/12.
2. Recommended budget does not include an increase in property taxes.
Ending fund balance (12/31/2012) $5.6
Biennial Comparison 2009/10 2011/12 % Change
Baseline Positions (FTE's) 1,059.32 1,059.32 0.0%
>Requested adjustments 0.00 5.70
Net positions 1,059.32 1,065.02 0.5%
2011/12
Caseload Adjustments to baseline FTE Revenue Expenditure Net

2,073,955




Clark County Public Health

Proposed 2011-12 Department Budget

2011-12

Baseline Expenditure Budget

Baseline Expenditures $26,987,199

Contingency (Expenditure) $519,834
Beginning Total Baseline Budget $27,507,033
Cuts from State Budget Reductions

Expenditures ($1,677,551)
Cuts to Cover Ongoing Cost Increases (Salaries/Benefits)

Expenditures ($239,045)
Health Chapter of Comprehensive Plan

Expenditures $162,392
Maternal Child Health Revisioning

Expenditures ($802,098)

Final Expenditure Budget | $24,950,731




Community Services

2011-12 Revenue
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Community Services - Revenue Comparision 2009 -
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Road Fund 2011/12

BEGINNING FUND BALANCE (estimated)

REVENUES

Property Taxes (includes $5M/annual for diversion)
Fuel Tax

Misc. Revenues (taxes, permits, interest...)
Engineering - Other reimbursables

Engineering - Clean Water reimbursables
Operations - Clean Water reimbursables
Operations - External reimbursables

Development Engineering - General Fund
Development Engineering - fees

TP REVENUES
Grants

Fuel Tax - CAPP
Traffic Impact Fees
Economic REET
PWTF Draws

Bond Proceeds

TOTAL REVENUES

EXPENSES

PW Admin

Engineering - Clean Water work
Engineering - Misc. Projects
Engineering - Program Work
Engineering - Admin

Clean Water fee

Curtin Creek repayment
Development Engineering
Transportation

Community Planning

OPERATIONS - MAINTENANCE
Shoulder maintenance

Traffic signals, striping and safety
Vegetation/Litter

Administration

Drainage

Snow and Ice

Bridges

Facility maintenance and misc.

2011

2012

$

9,430,882

29,907,234
6,000,000
1,267,732

600,000
4,000,000
1,000,000

400,000

300,000
1,020,000

11,072,000
550,000
293,000

2,445,000
3,775,000
[6)

8,107,141

30,370,379
6,000,000
1,271,732

600,000
4,000,000
1,000,000

400,000

300,000
1,300,000

9,597,000
550,000
954,000
825,000
802,000

10,000,000

62,629,966

67,970,111

2,376,438
4,000,000
903,276
286,350
2,790,672
1,875,000
251,000
1,320,000
1,408,722
580,150

4,247,005
2,579,164
2,784,197
1,693,164
245,451
335,070
370,298
61,310

2,419,425
4,000,000
903,276
286,350
2,807,769
1,875,000

1,600,000
1,423,325
580,150

4,173,519
2,600,019
2,817,172
1,698,605
256,453
335,070
375,781
61,310

ENDING ROAD FUND BALANCE (estimated) 5 8,107,141 | $ 5,764,917




All Other Funds

All other funds 2011/12

Revenues 292.3
Expenditures (296.2)
All other funds include:

1. Capital funds including Real Estate Excise Tax, Park & Traffic impact fees, Conservation Futures,
Economic Development expenditures total $47.7 million.

2. Internal Service funds including Elections, Liability insurance, Unemployment insurance,
Workers comp., Technology reserves, Fleet, Major maintenance expenditures total $74.3 million.

3. Enterprise funds including the Sewer treatment plant, Solid Waste, and Clean Water
expenditures total $52.0 million.

General Fund, Public Health, DCS, Road Fund (previous slides)




Clark County Staffing Summary By Function By Department
(Does not include project positions)

2007-2008  2009-2010  2011-2012 | 2011-2012 | Change

General Government From
Department Name Actual Actual Adjustments Final | 2007/08
0001-110-Assessment And GIS 53.75 45.35 0.20 45.55 -8.20
0001-140-Auditor 47.00 42.00 0.00 42.00 -5.00
0001-170-Treasurer 31.50 25.50 0.00 25.50 -6.00
0001-300-Commissioners 12.00 11.00 -1.00 10.00 -2.00
0001-380-Coop Extension Service 3.00 1.50 0.00 1.50 -1.50
0001-382-Board of Equalization 2.00 2.00 0.00 2.00 0.00
0001-533-Environmental Services 18.90 23.25 0.00 23.25 4.35
4014-533-Environmental Service 11.00 12.00 0.00 12.00 1.00
4420-531-Water Resources Division 17.00 18.00 0.00 18.00 1.00
0001-545-Community Planning 12.50 10.50 0.00 10.50 -2.00
1003-330-County Fair-GS Fair Maintenance 4.00 4.00 0.00 4.00 0.00
1007-110-Assessment And GIS 21.00 21.00 0.00 21.00 0.00
5006-141-Elections 9.00 9.00 0.00 9.00 0.00
Total By Function: 242,65 225.10 -0.80 224.30| -18.35|
Law & Justice
Department Name Actual Actual Adjustments Final | Change |
0001-200-County Clerk 49.00 43.54 0.00 43.54 -5.46
0001-210-District Court 54.00 47.48 2.00 49.48 -4.52
0001-230-Superior Court 33.00 33.00 0.00 33.00 0.00
0001-231-Juvenile 95.50 90.50 0.00 90.50 -5.00
0001-250-Sheriff Law Enforcement 164.00 141.00 0.00 141.00 -23.00
0001-254-Sheriff Civil/Support 67.00 63.50 0.00 63.50 -3.50
0001-256-Sheriff Executive/Admin 22.50 20.50 0.00 20.50 -2.00
0001-261-Sheriff Custody 182.00 167.00 0.00 167.00 -15.00

Department Name Actual Actual Adjustments Final




Clark County Staffing Summary By Function By Department

(Does not include project positions)

2007-2008 2009-2010 2011-2012 | 2011-2012 |
Community Development
Department Name Actual Actual Adjustments Final | Change
0001-566-Animal Control 10.00 6.00 0.00 6.00 -4.00
0001-589-Code Enforcement 10.00 4.95 0.00 4.95 -5.05
0001-599-Fire Marshal 9.00 7.85 0.00 7.85 -1.15
1011-521-Administration 6.00 6.75 0.25 7.00 1.00
1011-541-Development Review 14.00 7.85 0.00 7.85 -6.15
1011-544-Planning & Development 2.50 0.00 0.00 0.00 -2.50
1011-546-Customer Service 18.00 7.00 0.00 7.00 -11.00
1011-588-Building and Code 29.00 12.00 0.00 12.00 -17.00
Total By Function: 98.50 52.40 0.25 52.65| -45.85|
Community Services
Department Name Actual Actual Adjustments Final | Change |
1935-450-Department of Community Services 104.00 105.00 0.00 105.00 1.00
Total By Function: 104.00 105.00] 0.00 105.00] 1.00
Public Health*
Department Name Actual Actual Adjustments Final | Change
1025-700-Public Health Administration 25.15 15.25 0.45 15.70 -9.45
1025-701-Health Assessment, Eval, Outreach 27.75 9.08 -2.20 6.88 -20.87
1025-702-Environmental Public Health 27.30 22.30 -0.10 22.20 -5.10
1025-703-Healthy Families 29.45 18.80 -8.25 10.55 -18.90
1025-704-Skamania County 5.30 0.00 0.00 0.00 -5.30
1025-705-Healthy Aging & Behavior 2.25 2.20 -0.85 1.35 -0.90
1025-706-Communicable Disease Prev. & Control 22.75 17.40 -2.10 15.30 -7.45
1025-707-Emergency Preparedness 6.50 4.00 0.00 4.00 -2.50
1025-708-Region VI AIDSNET 3.70 1.05 -0.75 0.30 -3.40
Total By Function: 150.15 90.08| -13.80 76.28 -73.87
*Public Health position reductions have not been finalized.
Internal Services
Department Name Actual Actual Adjustments Final Change

Department Name

Department Name

Actual

Actual

Actual

Adjustments

Adjustments

Final

Final




