CLARK COUNTY
STAFF REPORT

DEPARTMENT: RISK MANAGEMENT
DATE: August 20, 2002

REQUEST: EXECUTE AN INTERLOCAL AGREEMENT WITH
Washington Counties Risk Pool

CHECK ONE: Consent X Routine

BACKGROUND: Clark County has been self-insured for liability
exposures since 1986. Since that time, lawsuits and court decisions have
recently become increasingly more costly. In 2000, we purchased an
excess liability policy to cover $10,000,000 in exposures ($2,000,000 to
$12,000,000). The premium cost was $70,000. At this year’s renewal the
cost was quoted at $174,000 for the same coverage amount. The Risk
Mangement Committee has been evaluating other options.

In the last few years there have been multi million dollar judgements
against several Washington county and state agencies. A significant
judgement would cause a hardship to Clark County and thus itis
incumbent to be prepared for such a contingency.

The Washington Counties Risk Pool offers a Risk Management program
tailored specifically to county needs. This program will replace our existing
liability as well as Elected Officials errors and omission policies. We have
had a $2,000,000 self insured retention on each claim. The Pool offers a
$20,000,000 coverage amount with several retention’s available as outlined
below.

1. $250,000 SIR $15,000,000 coverage $370,000 premium
2. $250,000 SIR $20,000,000 coverage $381,000 premium
3. $500,000 SIR $20,000,000 coverage $261,000 premium

The Pool’s Board is composed of one Director from each member county. It
must be an employee of the county. We need to select a Director and an
alternate. The Pool additionally offers detailed training on all Risk
Management issues as well as assistance on lawsuits at no extra charge.
There is a minimum 5-year commitment to join the pool. The Risk
Management Committee has met and evaluated the options of continuing
the original excess policy, joining the pool or discontinuing excess




insurance. We recommend that it is in the county’s best financial interest
to join the Washington Counties Risk Pool

COMMUNITY OUTREACH: Non-Applicable

ACTION REQUESTED: It is requested that the Board of County
Commissioners execute the attached Interlocal Agreement with Washington Counties
Risk Pool. We recommend option 3. It is also requested that the Board sign the
attached resolution and appoint Edward M. Pavone as Director, and Bronson Potter,
alternate, to be the county representative at the Pool meetings, and Edward M.
Pavone, Risk Manager.

BUDGET IMPLICATIONS: Funding will be from the General Liability Self
Insured Fund

DISTRIBUTION: Risk Management, Prosecutor, Budget, Auditor, General
Services
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Edward M. Pavone, ARM Board Of County"Commissioners
Risk Manager
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RESOLUTION NO. 200 2-OF — 12

A RESOLUTION of the Board of County Commissioners of
Clark County, Washington approving the terms of the
Interlocal Agreement joining the Washington Counties Risk
Pool; authorizing and directing the Members of the Board to
execute the Agreement on behalf of the County; approving
payments of the county’s premium; establishing and funding a
cumulative reserve fund for claims payment; appointing the
county’s representatives in matters relating to the Pool;
approving a procedure for determining scope of employment
in actions for monetary damages; and rejecting underinsured
motorist coverage.

WHEREAS, an interlocal agreement (“Agreement”) providing for joining the

Washington Counties Risk Pool (“Pool”) has been submitted to the Board for its review

and approval; and

WHEREAS, the Board has determined that it is in the best interest of the County

to become a member of the Pool and to participate in the joint self-insurance and other

programs provided by the Pool; and

WHEREAS. RCW 4.96.041 authorizes the legislative authority of a local

governmental entity to create a procedure by resolution to determine whether acts or

omissions of an officer, employee, or volunteer in an action or proceeding for damages

were, or in good faith purported to be, within the scope of his or her official duties; and

WHEREAS, RCW 48.22.030(4) allows a named insured to reject underinsured

motorist coverage for bodily injury or death, or property damage; now, therefore,

BE

IT ORDERED AND RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF CLARK COUNTY, STATE OF WASHINGTON, as follows:
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‘ /merk to the Board By

1 The Board hereby approves the terms of the Agreement and authorizes and
directs the members of the Board to execute the Agreement on behalf of the County and
deliver the Agreement to the offices of the Pool.

¢ The Board hereby approves the payment to the Pool by August 10, 2002 of
the sum of $66,054, representing the County's partial year's premium for the period July
10, 2002 12:00 a.m. through September 30, 2002 11:59 p.m. with coverage up to $10
Million and a deductible amount of $250,000. EffectiVe October 1, 2002 the coverage
amount shall be $20 Million with a deductible amount of $500,000.

3. As required by the Bylaws of the Pool, the Board hereby appoints Edward
M. Pavone as the County’s representative and Bronson Potter as the County’s alternate
representative to the Board of Directors of the Pool, and appoints Edward M. Pavone as
the County Risk Manager/Safety officer. The County’s representatives are hereby
authorized to exercise the County's voting rights in the Pool pursuant to the terms of the
Agreement and Bylaws and to act on behalf of the County with respect to all matters
pertaining to the Pool.

4. Pursuant to RCW 48.22.030(4), the County as named insured may reject
Pool underinsured motorist (UIM) coverage for bodily injury or death, or property damage.

The Board hereby elects to reject underinsured motorist coverage.

ADOPTED this 20 day of ( ]} / QJ/(// 5’2" , 2002.

Attest: BOARD OF COUNTY COMMISSIONERS

% FOR CLARK COUNTY, WASHINGTON
/ 7% ﬁ%/ﬁ )

Gt i T s,
Judfe Stanton, Chair
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Approved as to Form Only
ARTHUR D. CURTIS

Prosecuting Attorney By
5% Craig Pridemore, Commissioner
By — [ Y VX_/
Curt WyTick By
Chief Deputy Prosecuting Attorney Betty Sue Morris, Commissioner
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WASHINGTON COUNTIES RISK POOL
INTERLOCAL AGREEMENT

THIS AGREEMENT is made and entered into by and among the several counties organized and
existing under the Constitution and laws as political subdivisions of the State of Washington
which are parties signatory to this Agreement (Collectively "Member Counties", and individually
"Member County"): '

RECITALS

WHEREAS, counties in the State of Washington have experienced a trend of vastly increased
insurance premiums for the renewal of identical insurance policies, fewer insurance carriers are
willing to provide counties with insurance coverage, and some counties are unable to obtain
desired insurance coverage; and

WHEREAS, Chapter 48.62 RCW grants local governmental entities, including counties,
maximum flexibility to enter into agreements with each other to provide joint programs, which
include programs of joint purchasing of insurance, joint self-insuring, and joint contracting for or
hiring of personnel to provide risk management, claims handling, and administrative services;
and

WHEREAS, Chapter 39.34 RCW permits local governmental units to make the most efficient
use of their powers by enabling them to cooperate with other localities on a basis of mutual
advantage and thereby to provide services and facilities in a manner and pursuant to forms of
governmental organization that will accord best with geographic, economic, population, and
other factors influencing the needs and development of local communities; and

WHEREAS, each of the member counties desires to join together with the other member
counties for the purpose of pooling self-insured losses and jointly purchasing excess insurance
and administrative services; and

WHEREAS, it appears economically feasible and practical for the member counties to do so:

NOW, THEREFORE, for and in consideration of the mutual benefits, covenants and agreements
contained herein, the member counties agree as follows:

Article 1
Definitions

The following definitions shall apply to the provisions of this Agreement:

(a) "Pool" shall mean the Washington Counties Risk Pool created by this Agreement by
the member counties.

(b) "Executive Committee" shall mean the Executive Committee of the Board of
Directors of the Pool.

(c) "Insurance” shall mean both liability and property self-insurance through a funded
program and/or a commercial insurance contract. Liability insurance shall include

WASHINGTON COUNTIES RISK POOL
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