FSMG MEETING

JANUARY 3, 2012

8:00 a.m. —9:30 a.m.
Location: PSC, Conference Room 623

Attendee’s: Sharon Crouch, Judy Stanton, Kelley Babcock, Rosemary Cooke,
Mark McCauley, Justin Kobluk, John Morrison

Agenda

Chairman, Mark McCauley
e County readopted budget
e Line of Credit

Fair CEO, John Morrison
e Fair report work session
e Beverage sponsor update
e Fair update

Executive Director, Justin Kobluk
e Self promoted show updates
e Booking update
e Operational budget ideas

Calendar: next meeting is Tuesday, February 7, 2012 at 8:30 am in PSC
Conference Room 623.

Adjournment
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