FSMG MEETING

November 17, 2009

7:30 a.m.— 9:30 a.m.
Location: County PSC, CR 623
Attendee’s:

Scott Horenstein,

Chyis Palrner,
Judy Stanton
Sharon Crouch

Justin Kobluk
Mark MCCé’luleL]

John Morrison

Agenda

Chairman, Mark McCauley
= County budget situation
= PFD subsidy
= Event Center line of credit

Fair Manager, John Morrison
e Fair update
e Fair sponsor update
e WSFA Convention report

Executive Director, Justin Kobluk
e Strategic plan/budget
e Latest fair financial numbers
e Booking update

Calendar: next meeting is Tuesday, December 8th.

Adjournment
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